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Overall LTCP Approaches
· Develop an approvable LTCP the first time

· Make your LTCP development (and redevelopment) part of your iterative program

Working with regulatory agency personnel

· Develop a project schedule with deadlines for both you and agencies
· Communicate (don’t leave them guessing)

· Develop relationships
· Don't let a vacuum develop where they think you're slacking.
· Respect the chain of command – but don’t hesitate to elevate

· Be attentive to shifting State/Federal needs, abilities, interplay, politics

· Set the tone to your approach and consistently follow it

· If you are poor, be consistently poor
Use public participation to support your plan
· Well-selected and educated stakeholders will help you identify and defend the right plan; include constructive critics on your stakeholder advisory group
· Because CSO control is community-specific, strong stakeholder support is essential to sell your plan to ratepayers, agencies, and third party interest groups

· Somewhat delicate balance between getting key support and managing stakeholder group charge and input; be clear that city is the final decision-maker
· Aggressive public support will trump agency “wants”

· Keep elected officials informed throughout

Alternatives analysis issues
· Evaluate reasonable set of alternatives

· Be able to answer: Why not sewer separation? What about green infrastructure?

· Identify the right program for your utility/community

· If basement backups or septic systems are a serious problem in your community, make sure your plan addresses them
Performance measures
· This is where the rubber will meet the road -- how agencies will decide if you fulfilled the LTCP requirements or not
· Calamita talk on Friday

· Be conservative to ensure you meet the mark and even better, leave your program room to overachieve

· Potential measures: percent capture system-wide vs. overflow frequency in a typical year
· How to determine whether you've met the requirement: monitoring data vs. modeled results

· Presumptive approach requires selection among three criteria but hitting more than one can help

· Presumptive level of control coupled with a UAA should always be acceptable

Financial capability approaches
· Relevant for most but not all systems

· Don’t just blindly follow EPA guidance – if FC is important to your utility, customize the EPA guidance to more accurately reflect your circumstances

· Know where the herd really is in terms of rates

· See B&V national rate presentation on Friday, April 24

· Stay with the herd….

· Each community’s fiscal stress is different – you know yours best so don’t put too much stock in EPA’s guidance

· Remember that EPA guidance is stacked against you
Don’t get bogged down with sensitive areas
· Especially if the area is below your system
· Respond to agency sensitive area concerns if you agree or there is an easy program enhancement
· Consider other nomenclature if there is a disagreement over one or more sensitive areas:  “priority area” approach

Addressing water quality standards compliance
· Consider need for interim/long-term variance and/or UAA

· When to pursue UAA

· Why you should address this in your plan

How to draft your LTCP

· Dealing with your stakeholders and public

· Dealing with the regulators

Going green

· Many governing bodies are convinced this is the way to go

· You will likely have to do this within your MS4 program

· Don’t miss an opportunity to incorporate green aspects

· Insist that the regulators facilitate/promote green rather than just tolerate it

· Definitely address this in your plan

LTCP Reevaluation Points

· Navigating your LTCP is unlikely to be a one-time exercise

· Build reevaluation junctures into your LTCP

· Note:  Indiana five-year LTCP review
