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1. Know your goals – draft your closing argument at the beginning.
2. Build relationships and trust levels.  
3. Label confidential materials.  
4. If you can’t do it, don’t agree to it.  
5. Always tell your story. 
6. Know what similar plants are doing.  

7. Gain a clear sense of what the agency wants and why.  
8. Try to resolve issues at the lowest possible level, but don’t be afraid to go higher if needed.  

9. Remember that EPA HQ can help, especially if you are telling them about something going on in the States and Regions that they didn’t know about.  
10. Do NOT take it personally – or at least don’t let it affect how you negotiate.  


TIPS ON NEGOTIATING 


WITH THE GOVERNMENT
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